                                     Minutes of WES-net India- States/ Regional Chapters Meeting                                                          draft
(Purpose: 5th Meeting Gujarat WASH Community–WES-Net, India State Chapter, Gujarat.)

Meeting Chaired by: Avinash Zutshi

 

     
              Date of meeting:  15th October 2011 Time: 10:30 to 12.30 pm hours
Meeting hosted by:  VIKSAT, Ahmedabad





Name of contact person: Mr. Dilip Surkar
Minutes recorded by:  Mr. Jatin Sheth, VIKSAT 
Participants:  Dilip Surkar (VIKSAT), Vandana Pandya  (WASMO) , Mayank Joshi (Jal-Disha), Chandan Chavla (CEPT),  Pramod Sharma(CEE), Bharti Bhavsar (SEWA),  Haresh Trivedi and Prabhatsinh Mori (GHCL Foundation), Yashesh Anantani (Consultant),  Avinash Zutshi (WES-net), A.J. James (PRAGMATIX / WES-net), Jatin Sheth (VIKSAT)
	Sl. No
	Item as per Agenda
	Discussion and by whom:
	Decision taken for action
	Action Name
& Org.
	Action- due Date 
	Re.

	1.
	Welcome, introduction by participants

	Mr. Avinash (National Coordinator, WES-Net India) made the opening remarks and briefly explained the objective of WES-net for the benefit of the participants attending the meeting for the first time.  

This was followed by self introduction by the participants. 


	
	
	
	

	2.
	Recap of the last meeting (Mayank Joshi) and approval of minutes of 4th meeting


	The draft minutes of the 4th meeting circulated earlier was approved unanimously.

Mr. Mayank Joshi, recalled the discussions and outcome of the previous meetings for setting the tone for the 5th meeting. He informed the group that ‘WASH in Schools’, one of the thematic areas for action was discussed in the previous meeting.

While opening the  discussion on the theme ‘Barriers to communication for sanitation coverage and usage’, Mr. Mayank Joshi raised following issues

· Access to information is a problem
· Current and correct information not available

· Information not available with with village functionaries such as ICDS workers, teachers 

· IEC not segregated

· Availability of Assessment Indicators for IEC Materials is a question

· Problems with communication; even Sarpanch are not informed

· Change in policy guidelines required so that all stakeholders are informed

Dilip Surkar:
· Differed on priority saying that the availability of resource that is water is more important. If it is not available, then mere IEC will be of no help. 
· Making water available should be given first priority. 
· IEC is essential but not sufficient.
Pramod Sharma:
· Behaviour change education is also very important. Both has to go in tandem; time and phasing very important

· Intensive campaigh like polio campaign required
Vandana Pandya:

Significant number of targets achieved and yet open defecation on a very wide scale has not stopped; hence for mass awareness creation, IEC material required

Yashsh Anantani:

· ???????

Chandan Chawla:

Rapid urbanization in Gujarat; investment in urban area required; toilets on highway and group toilet are required

Yashsh Anantani:

???????

	
	
	
	

	3
	From WES-Net India Desk (Avinash Zutshi)


Strategy to activity planning until Dec.’ 2012 (Guiding principles, strategy)

Outcomes end 2011 and 2012


	Avinash Zutshi:

· WES-net website, a knowledge Hub; 

· whosoever wants to share their knowledge is welcome – donors – state; 
· Research network; can be a big list; announcements; nationwide data base of training needs and list of training institutes; 
· effort to show case all on one website; announcement of professionals; 
· capacity building requirement of the sector

· advisory support on thematic / research issues for stakeholders to look into obstacles and finding best practices

· Strategy – Regional focus; promotion of dialogue

· Partnerships and collaborations

· Convergence with the fields realities

· Prepared to organize an event if two programme are developed

· Finalization of action plan 2012

· Establishing 4 core groups


	
	
	
	

	4
	Open House- a way forward on the four priority thematic areas

Agree on Core group per thematic area (mentioned below) and its coordinator 

Strategy to draft proposals

Resources planning
a. WASH in Schools 

b. Barriers to Communication for Sanitation Coverage and Usage 

c. Improve Linkages & Coherence between Partners- dissemination of their work
d. Water Security Planning
	Mayank Joshi made presentation on Work Plan covering following aspects
Reality check: 

· As suggested by Shri R.K.Sama (WASMO) in the previous meeting, app 200 villages and towns together may be identified for reality check. An uniform check list to be prepared in regard to WASH in schools and sanitation status. 
· Data base of institutions and professionals working in WATSAN sector in small and medium towns to be prepared

· Details from TSC required as regard to toilets constructed – number and location – to study usage status
· Partial verification of physical data and partial secondary data for development of some thing like white paper on sanitation 
· 1.. WASH in Schools

· 2. Sanitation status (toilet, SLWM, personal hygiene) in selected villages and towns

· 3. Data base of institutions and professionals working in WATSAN sector, Gujarat
· Comfort verification of 3x3 cubicle toilet designed by government (Avinash said quoting Devendra –ESI- in his absence in the meeting
Actions required:

· 1. Make unused facilities in schools operational WASH in Schools

· 2. Make unused toilets operational through special efforts (IEC, repairs, up-gradation of facilities)

· 3. Document the process for learning
· 4. Report: policy implications, norms- guidelines changes (if required), technical choices/ options

Requirements

· 1. Institutional:

·  Secretarial support (VIKSAT continues)

·  Core groups for each thematic area with lead person/ institution 

·  WASH in Schools- CEE, Pramod Sharma

·  Communication barriers to sanitation coverage & usage- ESI, Devendra Parekh

·  Improve linkages among partners- 

·  Water security planning- 

· 2. Coordinator: 

·  At secretariat level: communication, organizing events, follow up, etc

· 3. Financial

·  Each core group to prepare a work plan for one year and required financial support- for status check and actions separately

·  For secretariat: time of coordinator, meetings, other expenses 

· Events for lessons learnt, dialogue among stakeholders, etc

· Coordinator to prepare details in consultation with lead members of task group

· Support from WES-Net India Secretariat 

·  Linkages with other state chapters

·  Linkages with resource institutions

·  Support in research, policy review & advocacy

Mayank Joshi :
· No more meetings just for discussion; only action oriented programme
	Tools development
Tool for ‘WASH in schools’ 

Communication barriers …..

Water security planning

Improve linkages & Coherence

Proposal for field action and submission to donor agency as fund will be required for field study. The intention of the reality check would be to learn & suggest and not fault finding or creating any controversy. Rather, the object would be to create positive environment

Secretarial support

	Yashesh Anantani to help
Pramod Sharma, Sarita Thakore and Haresh Trivedi
Devendra, Chandan, Yashesh,

Prabhat Morie and Divyang 
Pramod Singh (IRMA) to be verified, Bharati Bhavsar and Vandana Pandya 
Mayank Joshi and VIKSAT
Avinash Zutshi

VIKSAT
Group meetings 

Target for draft proposal for funding – Budget & Resource requirement

	At their level – to be initiated by Mayank Joshi
15th Nov 2011
	

	5.
	Any Other Business

	A.J. James:
Briefed about Wes-net; started in 2004 (20-12-2004) as a loose group; formalize as an institution in 2008. Objective for visiting Gujarat chapter to help proposal development 
	
	
	
	


