Purpose: Meeting Gujarat WASH Community– Familiarization and interaction for Pre-launch of WES-Net India Chapter, Gujarat

Meeting Chaired by: 


Avinash Zutshi, National Coordinator, WES-Net India
Date of meeting: 


8th April 2011 Time: 1600 to 1800 hours
Meeting hosted by Organization: 

VIKSAT, Ahmedabad; 

 


Name of contact person: Mr. Dilip Surkar
Minutes recorded by: 


Mr. Mayank Joshi, Independent Consultant 
Participants: 



Ashoke Chatterjee, Dilip Surkar, R. K. Sama, Sanjay Joshi, Meena Bilgi, Mayank Joshi, While, Ms. Bharati-SEWA, Apoorva 
 




Oza-AKRSP and Kartekye Sarabhai- CEE and JaiPal Singh-WASMO, messaged their non-availability because of pre-





occupation. Ms. Nafisa could not come had been unwell. 
	Sl. No
	Item as per Agenda
	Discussion and by whom:
	Decision taken for action
	Action Name
& Orgn
	Action- due Date 
	Re.

	1.
	Introduction
	
	
	
	
	

	
	
	
	
	
	
	

	2.
	Introduction-Presentation by Avinash- NC, WES-Net India
	Mr. Zutshi discussed about the gaps and challenges in the sector and most likely mandate as foreseen for the state based WES-Net India
Brief Description of places visited/ persons met by Mr. Zutshi over 06-08 April  2011:

WASMO- Meeting Member Secretary GWSSB and Chief Executive WASMO Mr. Jaipal Singh (also participate in a 1.50 hr. WASMO presentation to the UPJN delegation on visit to WASMO). 

Mr. Arun M.- State Representative UNICEF;  

Utthan and Coordinator Pravah Ms. Nafiza; 

Ashok Chatterjee- Convenor Gujarat  Jal-Disha; 

Nehru Foundation and CEE (Kartikeya Sarabhai; 

VIKSAT- Dilip Surkar; 

UNNATI- Ms. Alice Morris; 
The following could not come: Ms. Reema and Ms. Bharati- SEWA, Gujarat and Mr. Apoorva Oza- AKRSP. Ms. Nafiza has been unwell, while Mr. Sarabhai nominated his representative to the meeting and Mr. Sudershan Iyengar, Vice Chancellor- Gujarat Vidyapeeth has been out of Gujarat
 Mr. Zutshi highlighted the state of affairs in the sector as regards water source reliability, water quality aspects, ground water morphological conditions and potential available to improve outreach under the national/ state policy and plans- National Rural Drinking Water Programme 2010.

Enormous work has been done over year last many years, and vast knowledge has not been managed for use by practitioners and community- as such an opportunity now to retract knowledge, experiences and local practices- to which WES-Net-Gujarat Chapter has an important role. This will allow another opportunity to Gujarat to be the trend-setter of innovative developments in the WASH sector in India (just like WASMO) -Avinash.
It was agreed that, the gaps, challenges, role, goal WES-Net should be discussed over subsequent meetings (agenda items 3-6) and in context of its relevance and implementation possibility’s for the Gujarat chapter.
	
	Meet at a larger forum next month
	
	

	
	
	
	
	
	
	

	3.
	Identify Gaps WASH as regards WES-Net role

· Rural 

· Urban and peri urban

· ………
	Need for linkages with regional (state level) organizations, groups, networks (Mayank) for sector comprehensive perspective and representation of organizations and individuals across the state.
There exist forums well positioned to see the state chapter progressing- let it remain as a network of partners, for the time being. 
Language seen as a main barrier, hence need of a state chapter emphasised. 
	Discuss mechanism, the organization/ network, who shall take-over the responsibility to see WES-Net consolidating in Gujarat. 
	
	
	

	
	
	
	
	
	
	

	4.
	Challenges in WASH sector

· Policy level

· Implementation level

· State and CSO’s….
	Non availability of financial resources- support impacts sustainability of network (Meena)- to work on this at later stage of the state chapter- should plan a support system.
Gap between picture -portrayed by the data and ground realities in case of Rural WASH ??. Moreover, availability of reliable and valid data itself is a challenge (Ashoke)
	
	
	
	

	
	
	
	
	
	
	

	5.
	Goal WES-Net 

· India

· State/ regional

· ……..
	
	
	
	
	

	
	
	
	
	
	
	

	6.
	Role WES-Net 

· India and 

· States
· ……… 
	Emphasis on “collaborative” and “complimenting” relationship based on “mutual interest” for knowledge sharing and advocacy for policy change (Mayank)
Arrange events, debates and professional meets to archive rich knowledge available in the sector for wider replication and dissemination- Avinash
The state chapter is a voluntary effort by the network partners and hence representation in the meetings and debates is purely voluntary and as part of their commitment to the sector - Avinash  
	 
	
	
	

	
	
	
	
	
	
	

	7.
	Overall expectations of / from WES-Net India
- DWS-GOI/ GWSSB

- CSO’s, Academia 

- etc. 

-…………….
	Expectations included support available to support the local chapter
Language barriers hence state chapter foreseen
What studies and policy briefs and position papers- to be discussed in coming weeks . 

WES- Net India (Delhi) Guides and facilitates the process, until the state chapter consolidates and takes off locally 
Pooling of information is critically important. Thus, collective efforts of all WASH agencies for sharing of information and experiences are required at all stages of projects and at various levels in the society.

Issues of slippages are not widely discussed, studied and information is not shared
Cost/ financial viability of present model/s of WASH and Life Cycle Costs approach (LCCA) for sustainable WASH delivery ??-.

Discussion, debate and dialogue need to be facilitated, continued on issues related with status of Pani Samitis, impact of climate change local vs distant sources of water supply- Ashoke C., 
Interaction, participation and sharing is possible only when all stake holders have appropriate mind set, they spend quality time and availability of resources (who meets the cost ??).                   

Initiatives like WES-Net should perform beyond library function. 
WES- Net- should Include roles like compilation of information, interpretation and dissemination to the larger masses and specific target audience.---.Dilip Surkar
	
	
	
	

	
	
	
	
	
	
	

	8.
	Start-up activities at States/ regions:

-…………….

-……………..

- ………………
	 
	
	
	
	

	
	
	
	
	
	
	

	
	Identify core group member/s to enhance states/ regions chapters


	Mr. Ashoke Chatterjee- JalDisha
Mr. Dilip Surkar (VIKSAT)
Dr. Jaipal Singh (WASMO), 
Mr. Mayank Joshi- Consultant
Mr. Sama-WASMO
Mr. Avinash Zutshi,  And,             

Invitees:
Mr. Kartikeya Sarabhai, Mr. Jai Pal Singh- CEO, WASMO

Mr. Apoorva Oza-AKRSP, Mr. Sudarshan Iyengar, 

Mr. P. K. Ghosh (Prin. Sec. Water Supply) incharge TSC, 
Mr. Arun Mudgerikar- UNICEF; Ms. Nafisa Barot- Utthan, 
Ms. Reema Nanavaty/ Bharati, and Ms. Meera Mehta, will be specially invited.
Mr. Jai Pal Singh- CEO, WASMO will be specially requested (Avinash) to provide contact details of NGOs working with WASMO in Gujarat and also help Avinash ensure their participation at 07th May Meeting at VIKSAT….
All partners are requested to confirm participation on 07/05, pro-actively. 
	
	
	
	

	
	
	
	
	
	
	

	
	Identify partner/s for WES-Net regional / states chapters to host local secretariat


	VIKSAT  volunteered to host the WES-Net India Gujarat chapter secretariat - and take on it all resources required and provide its resource centre as venue for such meetings 

Also, Jal- Disha group will support initiating process for state level forum. It may act as WES-Net state unit- which can be further discussed during next meeting/s.
	
	
	
	

	
	
	
	
	
	
	

	9.
	Sign partnerships MOUs  between WES-Net India and State/ regional WES–Net- 
	Later………………
	
	
	Tentative-: June-July 2011
	

	
	
	
	
	
	
	

	10.
	Follow up next meeting/ Event


	VIKSAT volunteered to host the secretariat for the next meeting of WES-Net India, Gujarat chapter - and take on it  all resources required and provide its resource centre as venue for such meetings. 

Next core-group consultation planned on 06 May 2011- 

The core group will meet 2- and 4 P.M on 06th May and agree on modalities for a broad-based discussion on ways to take the state chapter forward.
 Meeting cum workshop/ group work on 07 May 2011 between 10.00- 12.00 A.M at Resource Centre, VIKSAT Ahmedabad- to be formally confirmed later also.
	7th (Saturday) May 2011, VIKSAT Resource Centre at 1000-1200 hrs.
	
	Saturday agreed to enable most and all to participate
	

	
	
	
	
	
	
	

	11.
	AOB
	
	
	
	
	


