Minutes of WES-Net India- States/ Regional Chapters Meeting 

(Purpose: 4th Meeting Gujarat WASH Community–WES-Net, India State Chapter, Gujarat.)

Meeting Chaired by: Mr. R. K. Sama, WASMO, Gandhinagar 

     
Date of meeting:  18th August 2011 Time: 10:30 to 1:00pm hours
Meeting hosted by:  VIKSAT, Ahmedabad





Name of contact person: Mr. Dilip Surkar
Minutes recorded by:  Mr. Jatin Sheth, VIKSAT 
Participants:  Dilip Surkar (VIKSAT), R. K. Sama (WASMO) , Mayank Joshi (Jal-Disha), Chandan Chavla (CEPT), Dhiraj Kapoor (CEPT), Rajesh Kapoor (COHESION), Jatin Sheth (VIKSAT), Pramod Sharma(CEE), Sarita Thakore (CEE), Bharti Bhavsar (SEWA), Arvind Singh (UMC)
	Sl. No
	Item as per Agenda
	Discussion and by whom:
	Decision taken for action
	Action Name
& Org.
	Action- due Date 
	Re.

	1.
	Welcome, and self introduction. Recap of past meetings (Avinash Zutshi)

	Mr. Avinash (National Coordinator, WES-Net India) could not attend the meeting.  However, through video conferencing he made the opening remarks and he had sent a presentation for recap of the earlier meetings. 

This was followed by self introduction by the participants. 

Mr. Mayank Joshi, who coordinated the meeting, recalled the earlier discussions and outcome of the previous meetings for setting the tone for the 4th meeting. He informed the group about the priority areas that were identified in the last meeting: 
1. WASH in Schools
2. Water security and planning 

3. Barriers to communication for sanitation coverage and usage
4. Improve linkages & coherence between Partners – Information sharing of their work

Mayank also shared about his interaction with members of CEE (Pramod & Sarita), ESI (Devendra Parekh), Divyang Waghela (CSPC) for discussion regarding taking lead in the above thematic area/s. Members of CEE had agreed to make a presentation on WASH in Schools based on their ongoing work under the project Prayavar Mitra.

	
	
	
	

	2.
	Presentations and discussion on Priority Areas in WASH Sector
	Presentation: WASH in Schools, Ms. Sarita Thakore (CEE)
Members of CEE had circulated a note on the subject and made a brief presentation on the same. Main points of the presentation were as below:
· Shift of focus 
· from supply driven to demand driven
· need for convergence of schemes and better transparency
· Changing focus—community participation, community contribution, community led total sanitation, community ownership— leading to sustainability
· Need reassessment of WASH in schools
· Enterprise Mode
· Strengthening Network of Organizations working in WatSan Sector
· Work in close coordination with State Dept. of Education

(A copy of the presentation and a note are available)
Mayank Joshi: 
1. Mr. Aseem Srivastav (the Project Director, TSC, GoG) was invited for the meeting. His input/ response to the presentation/ discussion could have helped in deciding the action points, expectations from the government and what support we could expect from the government? 
2. The group was informed about a document- Bharat Nirman 2012-17; it has road map for WATSAN sector and emphasizes innovative actions for improved results.
RK Sama (WASMO):  
Many initiatives have been taken over the past decades. He suggested 

1. To collect base data of ‘use and disuse’, it could be helpful in designing the programme. 
2. What should be done to make toilets more attractive, usable and making it pleasant experience using it? 
3. We can help the government by giving suggestions based on our data base and analysis
4. Government is promoting on massive scale but we can undertake a demonstration programme with coverage of around 300-400 villages with the participation of partner organizations and government support to create a successful model. 

5. Under pilot project, start with 10-20 villages; approach schools and construct toilets such that the students – both girls & boys – say that they enjoy using toilets.

6. Government has ample fund for IEC material. We can access to it for developing IEC material for one year for model demonstration. 
7. Some schools are at distant places and hence it does not have water supply facility. In such a case, Rooftop Rain Water Harvesting structures can be constructed/ used to meet water needs.

8. Some school buildings have become obsolete due to various reasons and hence they can be omitted. The data base, that we create, must record such locations.
9. One toilet for 150-200 students is grossly inadequate. The break time is same for all the students and it does not allow all to use the facility. The norms/ guidelines have to be reviewed. 
Pramod Sharma (CEE): 
While responding to the points made earlier, Pramod shared that most of the schools are covered by under TSC programme and therefore additional financial support from the government may not be available. 

1. In such a case, improve, upgrade repair provision to be suggested to the government
2. Sensitizing teachers and parents for sanitation habits where infrastructure is available needs to be emphasized,
3. Having a toilet at home will also help in children using toilets at schools. The children will follow parents in such practice.
4. At micro level, interpersonal communication is very critical in convincing the people. The government is finding it difficult to integrate in its programme, and members of NGOs, CBOs can help in this regard.
Sarita Thakore (CEE):

1. Incorporating views/ suggestions of community helps in ensuring achieving the programme outcomes. 
2. The Education department has its own priority surpassing the WATSAN aspects. Teachers, other officials of the education department are unable to pay required attention to the issued related with WATSAN facilities at the school.
Chandan Chawla (CEPT):
1. Research on WATSAN facilities at schools should be comprehensive including aspects of financial, technical, involvement of stakeholders, partnership, government involvement  etc 

2. Should not be limited to rural area only; should include schools of urban areas too. 
Bharti Bhavsar (SEWA):
1. It will be helpful if the research also identifies the constraints faced by varios stakeholders.
2. Verification should be made if the toilets are in adequate numbers and are functional to meet the needs of the students of a particular school

Presentation on Barriers to Communication for Sanitation Coverage and Usage was not made because Devendra Parekh (ESI) and Divyang Waghela (CSPC) 
Discussion on “Improve Linkages & Coherence between Partners – dissemination of their work”

 Leading the discussion on the subject, Mayank joshi, observed that many of the partner organizations are working on various aspects of WATSAN for a long period. Hence they have data of status, research studies focusing on specific aspects, documentation of experiences, evaluation reports, documentation of experiences and IEC materials. There is a need to bring all these in to public domain. Those who are participating in the meetings can make a small beginning by sharing a list of the documents that they have. Later we can discuss of putting the materials on the web.
Mr. Dilip Surkar suggested that entrusting a responsibility for follow up, compilation of information to a dedicated person will help in carrying out such an activity. The person could be from one of the partner organizations, working on full/ part time basis and honorarium should be paid to the person/ organization for the services.

Secondly, such an activity should be linked with an event. i.e. workshop, seminar where all partners can show case their inputs. It provides time line for completing the task/s.

Chandan Chawla suggested that, to begin with, each member can start sharing information with other members through e mails. And rather than sharing the documents the link can be shared. The members can download the doc, if required.


	Discuss with the government representative for  the possible support and also decide what can be mobilized by partner organizations for the pilot project;
Data base/ research to look at both- Rural- Urban;
Two page note to be prepared by CEE team for sharing with larger group;

Small working group to be formed

Postponed
It was agreed that such an event could be held in December 2011. Further details will be worked out in the next meeting
	CEE team to take lead since they are already working on the school sanitation programme
Meeting Mr. Aseem Srivastav 

Mayank to share contact details of members participating in the meetings
	Meeting with Mr. Aseem Srivastav, next week
	

	4
	Activity plan till Dec 2011
	This was not taken up due to shortage of time. Will be taken up in the next meeting.
	
	
	
	

	5
	Any Other Business -

Date of the Next meeting
	15 October, Saturday, 2011. Time of meeting- 10.30 am to 1.00 pm
	15-10-2011 at 10.30 am onward
	
	
	


