Minutes of the meeting – WES-net, Jharkhand Chapter
Date: 

29th September 2011
Venue: 

PLAN India, Jharkhand Office, Ranchi

Timing: 

2.30 pm to 5.30 pm

Participants: 
	S. No.
	Person
	Organization

	1.
	Avinash Zutshi 
	Co-coordinator, WES-Net India

	2.
	Arghya Mukherjee
	PLAN India

	3.
	Meeta Jaruhar
	Plan India

	4.
	Somnath Basu
	UNICEF Jharkhand

	5.
	Sumantra Mukherjee
	WaterAid Jharkhand

	6.
	C. D. Singh
	GSF Jharkhand

	7.
	Pran Ranjan
	SPWD

	8.
	Sonal Saurav
	 CEE

	9.
	DP Rath
	CEE

	10.
	Pramod Ku Sharma
	CEE

	11.
	Joseph Kujur
	CEE

	12.
	Partho
	NBJK

	13.
	Hemkant
	NBJK

	14.
	Dr Pradeep Oran
	AFPRO

	15.
	S. Jha
	IDEA

	16.
	Ms. Urmi Ray
	NEEDS


Discussions in the meeting: 
· Self Introduction by participants

· Introduction and brief on Wesnet  to new members

· Recap about WES-net by Mr Avinash Zutshi and working group members
· Open Discussions on how to strengthen WES-net
·  Discussion and Identification of thematic issues on Water, Sanitation and Hygiene 

· Reconstitution of working group

· Date for next meeting

Important suggestions given during the meeting:

· Urgent need to fix members responsibility for creating a database of organizations in WASH.
· Must take up some events and initiatives which would trigger an interest for all the stakeholders in the forum. The issues of binding should be related to our day-to-day work so that everyone feels that their interest is being addressed through participation in this forum. 
· Need to identify such common thematic issues and events for celebration. 
· WES-net should focus on state specific agenda rather than national agenda.
· We should suggest solutions to government which are location and state specific, rather than advocating the replication of something which has been successful in some other state. This is because the social, political, cultural and economic context is different in different places and that is why something which is a huge success in one place may not be the same in other place. 

· Initiate a process of greater interaction and sharing amongst partners in the forum.

· Common advocacy issues can be identified by WES-net in urban and rural WASH for having a dialogue with the government. 

· In the process of finalizing the thematic issues we should take both rural and urban scenario and issues related to WASH
· After the thematic issues are identified core groups/ study area shall be formed for preparing concept notes / working papers on each of them. One each working group member will be part of each priority area for detailed study and producing a fact-sheet/ status paper/ recommendation brief on the way forward. 

Reconstitution of Working Group:

· The following new members volunteered to be added to the working group:

· Mr. Pran Ranjan – SPWD

· Ms. Urmi – NEEDS

Working Group of WES-Net State Chapter Jharkhand, now consists of: 

1 Plan India: Arhghya and Meeta 

2 Water Aid: Sumantra Mukherjee

3 GSF: CD Singh

4 WESNET: Avinash Zutshi 

5 Mahila Samakhya : name to be confirmed by Ms. Smita Gupta, Dir. MS

6 NBJK: Partho Das.

7 DWS-Mr. S.Narayan
8 UNICEF Mr. Som Nath Basu
9 Mr. Pran Ranjan – SPWD

10 Ms. Urmi – NEEDS
11…………………….

Thematic issues/ priority areas Identified during the meeting:
	S. No.
	Thematic Issues
	Organisation

	WATER

	1. 
	Water Quality
	

	2. 
	Water quality monitoring and surveillance
	IDEA, Wesnet

	3. 
	Water supply systems – technology appropriateness
	NEEDS

	4. 
	Integrated Water Resource Management 
	SPWD

	5. 
	Water security planning
	WaterAid, NBJK, UNICEF

	6. 
	State drinking water and sanitation policy
	GSF, PLAN

	7. 
	City Sanitation Planning
	NBJK

	8. 
	Water availability assessment (Water balance study)
	SPWD

	9. 
	WASH in School
	CEE

	SANITATION

	10. 
	Communication strategy
	Wesnet , GSF

	11. 
	Inclusive models in Sanitation
	NBJK, PLAN

	12. 
	SOP for sanitation programmes
	UNICEF

	13. 
	Institutional set-up and Mechanisms
	NEEDS

	14. 
	Urban Sewerage System
	CEE

	15. 
	Capacity building of PRIs
	SPWD

	16. 
	Study on usage or non-usage of toilets (situational analysis)
	WaterAid

	17. 
	Demand Generation and School Sanitation
	PLAN India

	18. 
	Awareness and Behavior Change issues
	IDEA

	HYGIENE 

	19. 
	Menstrual Hygiene Management 
	PLAN India

	20. 
	School Hygiene Education
	WaterAid


· A decision was taken on more frequent meeting of the working group. The dates for the next meeting will be conveyed to all the partners through mail.

· Mr. C. D. Singh invited everybody in the forum for a meeting with GSF representatives and donors on 17th October 2011. 

Action Points:
1. 
Working group to meet by end November/ early December  2011

2. 
Make a short-list of priority areas/ thematic areas into no. 1 and 2 and 3 priority groups, consists 
of max’m 4 areas under each priority
3.
Constitute core-groups against each shortlisted priority area, and one working group member 
volunteers to steer the process

4.
The WES-Net State Chapter Jharkhand hosting secretariat will move to a new host partners 
premises

5. 



 …………………………end………………………….
